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Who We Are

go2HR is BC’s tourism 
and hospitality human 

resource and health & 

safety association.

Health & Safety

Human Resources

Industry Training

Research and Strategy

go2HR exists to drive strong workforces and safe workplaces to deliver world-class tourism 

and hospitality experiences in BC 



go2HR Mental Health & Psychological Safety Consultants

Erin O’Byrne, PCC Nicole Howlett, BA, OHS Dip

1:1 Support for BC Tourism & Hospitality Employers

- Answer questions related to workplace mental health 

and psychological health & safety (PHS) 

- Provide resources to help address workplace mental 

health-related challenges (stress, burnout, etc.)

- Support to understand and integrate WorkSafeBC’s PHS 

Framework for success within existing programs & 

policies

- Can help you conduct a Psychological Health and 

Safety Pulse Check – Initial assessment to help you get 

started!

At no cost!



WorkSafeBC’s Psychological Health & Safety (PHS) Framework

Why the Framework 

exists

Why Tourism & 

Hospitality Employers 

should take note

• Help manage psychological health 

and safety in the workplace

• Current Regulations

• WorkSafeBC’s Planned Inspection 
Initiatives

• Future Regulations

• Proactive Approach



WorkSafeBC’s Psychological Health & Safety (PHS) Framework

PHS 

Framework

Principles (3)

     -Leadership commitment 

     -Develop managers and supervisors 

     -Worker participation

Risk Management Model
     -Interpersonal environment 
     -Job design
     -Workplace conditions
     -Employer supports 
     -Exposure to traumatic events



WorkSafeBC’s PHS Framework

Principle 1: Leadership Commitment

• Set the tone for psychological health

• Train managers on psychological health needs

• Regularly review psychological health policies

• Engage workers for feedback

• Prioritize prevention activities



WorkSafeBC’s PHS Framework

Principle 2: Developing Supportive 

Managers and Supervisors

• Influence workplace culture

• Enhance relationships with workers

• Develop communication, empathy, and 

problem-solving skills

• Promote self-care and well-being



WorkSafeBC’s PHS Framework

Principle 3: Ensuring Worker 

Participation

• Involvement in discussions and decisions

• Opportunities to provide feedback

• Active participation in safety initiatives

• Support and encouragement from 

management



Risk Management 
Model

Similar approach to physical 

health and safety:

• Understand risks

• Implement safety measures

• Communicate information

• Monitor effectiveness



Psychosocial Hazards

Interpersonal 

Environment

Job Design

Workplace 

Conditions

Need for 

Employer 

Supports

Exposure to 

Traumatic 

Events



Purpose

• Assess foundational components of  

workplace PHS 

How to Use

• Mark status checkboxes for each 

component

Next Steps

• Connect with one of our consultants 

for a 1:1 

Pulse Check Tool



Pulse Check Tool 



Pulse Check Tool 



Pulse Check Tool 
Leadership 

Commitment



Pulse Check Tool 
Developing 

Managers & 

Supervisors



Pulse Check Tool 
Worker 

Engagement



People Working Well Website
Explore PWW 

Website

https://peopleworkingwellbc.ca/mental-health-for/hospitality-tourism/
https://peopleworkingwellbc.ca/mental-health-for/hospitality-tourism/


Resource Highlight
Explore PWW 

Website

https://peopleworkingwellbc.ca/mental-health-for/hospitality-tourism/
https://peopleworkingwellbc.ca/mental-health-for/hospitality-tourism/


People Working Well Courses

Free, flexible, bite-sized, interactive courses for people working 

in tourism and hospitality

Explore PWW 

Courses

https://peopleworkingwellbc.ca/courses/
https://peopleworkingwellbc.ca/courses/


Where to Start
Explore PWW 

Courses

Introduction to Psychological Health and Safety

Introduction to Psychological Health and Safety

Introduction to Workplace Mental Health

Introduction to Workplace Mental Health

Addressing Mental Health Stigma

Addressing Mental Health Stigma

Introduction to Workplace Mental Health

Introduction to Workplace Mental Health

Addressing Mental Health Stigma

Addressing Mental Health Stigma

Work-life Balance

Work-life Balance

Supervisors and Managers

• Introduction to Psychological Health and Safety

• Introduction to Workplace Mental Health

• Addressing Mental Health Stigma

Workers

• Introduction to Workplace Mental Health

• Addressing Mental Health Stigma

• Work-life Balance

https://peopleworkingwellbc.ca/courses/
https://peopleworkingwellbc.ca/courses/
https://courses.peopleworkingwellbc.ca/courses/Intro-to-Psych-Health-and-Safety-Supervisors
https://courses.peopleworkingwellbc.ca/courses/Intro-to-Psych-Health-and-Safety-Supervisors
https://courses.peopleworkingwellbc.ca/courses/Intro-to-Workplace-Mental-Health-Supervisors
https://courses.peopleworkingwellbc.ca/courses/Intro-to-Workplace-Mental-Health-Supervisors
https://courses.peopleworkingwellbc.ca/courses/Addressing-Mental-Health-Stigma-Supervisors
https://courses.peopleworkingwellbc.ca/courses/Addressing-Mental-Health-Stigma-Supervisors
https://courses.peopleworkingwellbc.ca/courses/Intro-to-Workplace-Mental-Health-Workers
https://courses.peopleworkingwellbc.ca/courses/Intro-to-Workplace-Mental-Health-Workers
https://courses.peopleworkingwellbc.ca/courses/Addressing-Mental-Health-Stigma-Workers
https://courses.peopleworkingwellbc.ca/courses/Addressing-Mental-Health-Stigma-Workers
https://courses.peopleworkingwellbc.ca/courses/Work-Life-Balance-Workers
https://courses.peopleworkingwellbc.ca/courses/Work-Life-Balance-Workers


Erin O’Byrne & Nicole Howlett
Mental Health & Psychological Safety 

Consultants

mentalhealth@go2hr.ca

“Psychological safety is broadly defined as a 
climate in which people are comfortable 

expressing and being themselves.
Amy Edmonson

Thank you- Let’s Discuss!

Book a Free Consultation! Next Webinar- Nov 19th 1-130pm

mailto:eobyrne@go2hr.ca
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