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Mindfulness 
Practices 
for Building 
Resilience

Balancing 
Leadership  
and Frontline 
Realities

Brief Narrative 
Interventions  
in Outreach and  
Crisis Settings

DEC 10  | 12PM - 1PM

NOV 19  |  12PM - 1PM

OCT 22  |  12PM - 1PM Frontline and healthcare workers face complex 

issues like trauma, substance use, and mental illness. 

This webinar introduces narrative therapy’s idea of 

externalization—separating the person from the 

problem. Learn how to use this approach to build trust, 

reduce blame, and strengthen client relationships.

This webinar explores the shift from frontline work to 

management in social services. New leaders often 

face pressure to balance client care with budgets and 

contracts. Learn practical skills to manage resources, 

support your team, and keep services strong while 

meeting organizational goals.

Frontline work can be rewarding but also draining. 

In this session, Brian shares his recovery story and 

how mindfulness helped. Learn simple practices, the 

science behind them, and ways to apply mindfulness 

to reduce stress, build resilience, and support long-

term well-being for yourself and your team.

With Brian Dean Williams

With Brian Dean Williams

With Chris Burt


